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Methodology
· Describe how the project was developed, including methodology and project timetable where appropriate. 
· Describe how the project has improved the service and/or patient care. 
· Describe how the service improvement can be further developed to improve IBD care.
· Describe the evaluation used to validate the work. 
· Describe how the outcomes match the stated aims and objectives.

Innovation
· Details of any specific technologies used.
· Describe any innovative elements of the project – these can be brand new ideas or initiatives adapted from other specialities. 
· If adapted from another setting, has it been further improved or developed?  

Benefits
· Quantify the benefits to patients, a unit, a service or clinical network in terms of health gain or other NHS objectives. 



Reproducibility
· Describe the potential for a wider application of the initiative. 

Collaboration
· Outline any collaboration with other organisations. 
· Identify any resources contributed by partners.

Timeliness
· When was the project implemented or when it will be implemented?
· Does it align with current research and patient priorities?

Assessment Criteria for the Richard Driscoll Award
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