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INTRODUCTION RESULTS (2023 to 2025)

This project evaluated the integration of IOWNA, a co-designed digital support

platform for healthcare professionals and patients into the inflammatory bowel Patient experience: Improved access to educational materials and greater
disease (IBD) care pathway from 2023. Unlike pre-designed systems, iOWNA sel-management, reducing reliance on telephone helplines.

wdas deve|0ped to GddreSS SpeCiﬁC cha”enges Wli'hln the IBD service, fargeﬁng Costs: Cost sqvings increased from £13.5k to around £19k.

inefficiencies and gaps in care. The initiative aimed to enhance communication, Outpatient appointments: Saved appointments rose from 187 to 268

streamline delivery and improve efficiency, aligning with NHS digital a 43% increase, reflecting improved workflow efficiency.

transformation goals.
J Patient-initiated follow-up (PIFU): Numbers doubled from just over 500

SUStGinGble healthcqre depends on foordobility, enVironmentcl responSibilify to more fhon ],OOO (G ]OO% incredse), indicqﬁng h|gher pqﬁenf engagemenf

and equitable access.' Patient portals advance these aims by enhancing access, care quality and autonomy.
and efficiency through digital innovation. They increase appointment capacity, standardise

communication and improve satisfaction, supporting financial sustainability. Evaluating such
20k

platforms requires assessing their efficiency, productivity and service quality. 20k
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Digital consent lets patients review information remotely, improving understanding and
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supporting informed decisions. Optimising service capacity enhances care quality and

patient experience, monitored via feedback and audits.
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METHODOLOGY
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The project deployed iOWNA in the IBD service from early 2023, aiming to replace outdated 400 500 Tk
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patient care pathways. 2023 2024 2025
Year
0 Clinic Appointments Saved [l Patients on IBD PIFU Pathway [ Cost Saved per Year (£)
e Quantitative data showed reductions in outpatient appointments, savings in nursing
time and increased patient-initiated follow-up (PIFU). EVALUATION

e Qualitative feedback was collected via a patient survey to assess user experience.
The deployment of IOWNA demonstrates the potential of digital tools to transform chronic

 Clinician feedback was also obtained to evaluate the impact on service
disease management, improving appointment efficiency, reducing nursing workload and

delivery and staff experience.
enhancing patient communication. Audit results support broader adoption of digital-first
outpatient care. Findings have been shared at conferences and disseminated within the specialty.
Future work will explore scaling across specialties and adding features to further enhance the

patient and clinician experience.

“I found the app really easy to use.

, , The information was easy to access
“Good quality and streamlined -

. . ., and very logical. | think the app
information, time-saving.
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“| felt so involved.”

- Patient
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