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LEAD in IBD

Leadership Exploration and Discovery ‘

MODULE OVERVIEW
Develop the skills and confidence needed to
lead successful clinical teams for the benefit

of healthcare systems and patients within IBD.

For safe, kind and high-quality care to be
delivered, effective leaders are crucial and

can be developed at all levels of nursing. |
CERTIFIED

‘The CPD Certificati
e CPp Certfication

This module is suitable for experienced IBD nurses.

« Learn strategies to tackle leadership « Gain greater clarity on your
challenges faced by IBD nurses in strengths and how to maximise
their existing or aspiring roles. them within a team setting.

+ Elevate your ability to lead with +/ Access an inspiring peer network
confidence, inspire your team and where the support and learning
drive improvements within IBD care. continue beyond the weekend module.

«/ Provide clinical leadership to contribute
to improved patient outcomes.

Register now

Places are limited to 12-15 per course, so don't miss out on your chance
to build your knowledge and confidence in IBD now. To register visit

www.LOGIC-Tillotts.co.uk /education

LOGIC is an educational programme organised and funded by Tillotts Pharma UK and Ireland.
@ Some of this educational content may contain reference to Tillotts products where prescribing
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COURSE OVERVIEW L

TILLOTTS

EDUCATION
PRE-PROGRAMME

*  You will receive short pre-work exercises, including reading and reflection,

designed to prepare you for productive conversations during the weekend sessions.

FRIDAY - Connect and Settle in
* You will be introduced to your IBD nurse and skills trainer and informally
get to know your professional peers. Opportunities to LEAD are around us
every day, regardless of grade or role, this is an opportunity to share your own
experiences to date and hear from your professional peers in an informal environment.

SATURDAY - Building Confidence in Practice
* You will gain an understanding of how to identify personal leadership
opportunities in IBD care.

* Through workshop sessions, you will understand your leadership preferences,
qualities and strengths within an NHS setting.

* You will focus on how to approach difficult conversations and how to raise
concerns effectively. Along with enhancing positive team dynamics.

* In the afternoon, through ‘real life’ scenarios, you will begin to

apply leadership strategies and gain the courage to try new things.

SUNDAY - Bringing It All Together
* On the final day, you will be putting theory into practice by engaging
in group discussions.

* You will have the opportunity to develop an action plan for your own leadership
scenario and gain input from your nurse colleagues and the course tutors.
POST MODULE
* Maximise the impact of your learning and personal development.

* You will meet up with your colleagues and the course tutors virtually 4-6 weeks
after the weekend to continue to embed the learning and gain further support.

Fully-funded with

overnight accommodation

Case studies and

Opportunity to

network with fellow interactive sessions

and appropriate

IBD nurses. to enhance learning.

travel reimbursed.
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Adverse events should be reported. Reporting forms and information in the UK can be found at yellowcard.mhra.gov.
uk. Reporting forms and information for Ireland can be found at www.hpra.ie/report-an-issue/medicines-for-hu-
man-use/ side-effects. Adverse events should also be reported to Tillotts Pharma UK and Ireland.

For UK: 01522813500 or uksafety@tillotts.com For Ireland: +353 1 2942015 or pvireland@tillotts.com.




